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2. Name of CHC chair who managed 2019 work
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Email address for chair ™

ﬂr—/ Other phone number for chair
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/\
Name of the individual filling out report

i
w f:)r individual filling out this report IF OTHER THAN CHAIR, so we can make further inguiries about report

]

sV | £he
M His / her email address AND telephone number
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FOrqafnizational Basics

|
4 \olunieer hours should reflect time contributed by appoint
GHC projects/programs. Include time spent at meetings, events, and travel to/from meetings
|
f—"frovide volunteer hours that were contributed in 2
number Enter the aumber "0" if your CHC is inactive.
|

i Number of volunteer hours
5 Provide the total number of CHC appointees serving in the 2019 year of service.

|
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’ Number of CHC appointees )

ees and other volunteers who may confribute to
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019, If you do not track hours, enter an approx

avenis, etc
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CHC fult commission meetings in 2019

CHC committee meetings in 2019

8 Provide the number of CHC meetings. Enter the number "0" in both boxes if your CHC did not me
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8. ngr.-um is met when a majority of all appointeas are present at @ CHC meeting. Check the box next 1o the

|
|

percentage that best reflects how often a2 QUORUM was present for your full commission meexingj in 2019
] Our CHC did not meet in 2019 [} 51-75% of full commission mtgs made quorum
O % of full commission meetings made quorum {J 78-99% of full commission mtgs madle quorum
] 1-25% of full commission mtgs made quorum [%100% of full commission migs made quorum

[ 26-50% of full commiission migs made guorum

9. Open Meetings Act training is offered by the Texas Attorney General's office on their website. All appointees
should take this trairing so that your CHC adheres to applicable laws and policies concerning apppinted roles.
Check the percentage that best reflects the number of appointees who have completed this training

[ 0% of our CHC appointess have taken Open Meetings training”™
[] 1-25% have taken Open Meetings training W 51-75% have taken Open Meetingsi training
[ 26-50% have taken Open Meetings training [] 76-99% have taken Open Meetings training
{1 100% of our CHC of appointees have taken Open Meetings training

10. C%-heck each way your CHC officially reported 2019 activities 10 your county officials.
(] Presented summary of 2019 accomplishments to commissioners court in late 2019 Iy

7 Plan to present summary of 2019 accomplishments to commissioners court in early 2020 T
ented to county commissioners court about a particular project/s L TR
(=]

nded county commissioners court regularty }-Submitied a CHC budget g1 oS
(iNet with the county judge [7] Submitted CHC treasury reports g Lo
([Vieg with county commissioners ] Submitted CHC bylaws
@ﬂfbmiued CHC mesting minutes rovided suggested CHC appointments

11. éheck the elected officials that your CHC regularly invited to events and activities in 2019,

t
(] We do not regularly invite elected officials to our events g

County judge [] Law enforcement officials
Sounty commissioners [] State legisiators
[ Mayor/s of cities in your county [Ju.s. legisiators
O School board members {1 City councii members within county
|
| Financial Resources ; |

12 Which serves as he repository for CHC money? Check {each answer that applies to your CHC

h\ ¢

| o i e fvil-’/!(l' i
%Igounty treasury Lo © L uaed {ooe™ ] Nonprofit partner !

"Private bank account (] No public or private accounts
] Not sure how CHC money is accounted for

r

|
13,E Enter the amount of money provided directly to your CHC next to each line item. Please roupd amount up

| to the nearest dollar. Enter the number "0" if no monies are associated with the line item.

i Balance carried over from 2018.
| .

Annuat county allocation for 2019 (not including money for museums): B

! County money allotted for museums in 2019 (passing through CHC):
|

Any other money issued by county during 2019 (1-time amount for special projects, etc.): i

CHC fundraising proceeds (events, book sales. etc.) during 2019: & Ui




Grant money provided to CHC in 2019

L Donations made to CHC from partners / nonprofits in 2019

“Membership’ dues (though not recommended, some CHCs do request dues):

;
‘ ~ Any other money amounts for 2019 not already included above;
do not include CHC appointee out-of-pocket expenses:

14. P*ovide clarifications about the above amounts; skip if you have no comments.

!
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15. Check the alternative funding methods that apply to your CHC in 2019,

|
("] Secured Certified Local Government grants for CHC projects / training
ecured private grant money to fund or partially fund a CHC project
[7] Secured other state or federal money to fund / partiaily fund a CHC project
[} Used hotel / motel tax revenue to fund preservation projects

Provide additiona! information for the above checked boxes.

16. h%-kind donations are goods and/or services provided to your organ ization at no charge. Check
?mﬁonsprovidad‘ by your COUNTY in 2019

| ¢ounty does NOT arovide any in-kind donations or services to the CHC

O ¢ounty staff liaison whose job description includes providing assistance o CHC
[E/ﬁj&ssistance from county staff--posting meetings, financial reports, legal consultations, etc. )
o I—?rofessicnal expertise of county staff (for any subject / need) - v v y } VA AT [
O a?;dministrative supplies or services--postage, paper, ink, copier, eic.

any in-kind

D %ﬂeeting and/or office space for CHC Exterior maintenance or heavy equipment
B/ pace for a CHC-operated museum [l Project / event supplies andfor equ?pment
] Space for a CHC-sponsored exhinit [] Computer hardware or software
[C] Space for archive ar records storage ] Internet access ]
K iEJtimies associated w/ spaces mentioned above ] web hosting on county website
|
| Y SETT T —
| Organizational Planning
I

i
17. Work plans define project tasks, responsible participants, and deadlines. Check the box by
statement that beet reflects the state of CHC planning documents.

1 'bHC does not document planning efforts
AHC has a work plan but it is simpiy a list of work that needs to be accomplished
] CHChas a work plan that defines tasks, responsible participants, and deadlines
i

relative to previous years of service. Skip if none apply to your CHC

|

the

18. Check the boxes below that identify areas where concerted efforts were made to improve wc{rk in 2019
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[ Our CHC was not active this year [B/ ommumty outreach to adults \

HC planning [E-Community outreach to young peoplb
] Bylaws line presence of CHC andfor cou ty history
E}' geting attendance B}&mi@nship with county commissioriers court
Lersify appointees (age, precinct, ethnicity) nitiated a new CHC project / event |
servation education for appointeess ] Improved an ongoing project / event
[] P?nnersh;ps [ Initiated projects to diversify interpretation efforts
If you'd like, prowde brief comments about work related to boxes, checked above. Y
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| CHC Appointee Education
18. Ehter the number of CHC appointees who attended each traning fype or training from listed ca‘banization_

_ CHC Orientation Webinar (THC website) 3 Friends of the THC grant writing warksho&:

| THC's 2019 Real Places Conference __:.f_ Texas Heritage Trails regional nonprofits |
_3__ THC marker workshop or webinar "2~ Preservation Texas |
4_— _ THC cemetery workshop or webinar ~ Texas State Historical Association annual meeting
") THC museum workshop or webdinar 7] Texas Association of Museums annual meeting
' THC Archeology Steward training _ Texas Archeological Society
E Any other history-related opportunity (not hiosted by your CHC) ]

|
20. Check box if your CHC provided or accessed the listed educational opportunity for its appomtef:s in 2019

ed the THC website information to educate appcintees
et regionally with cther CHCs to share experiences and efforts
[[] Organized a CHC regional mesting for the purposes of sharing CHC experiences and efforts
(] Hosted a THC-affiliated workshop in 2019 (specify which workshop in "other” comment box below)
|

1] Prfwded educational presentations for your CHC appointees l

Provi%te additional information about educational topics covered in events associated with the boxes you checked
above. Note if other CHCs attended your educational events.
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1 !
in the past, many CHCs have checked off work items optimistically—noting work that has been done occasionally
in past years rather than actively during the report's year of service. When answering the foliow:ng guestions,
pleas'p provide work specific to the 2019 year of service when specified by the question or information request

21. P‘ease acknowledge accuracy of reporting answers, i
| '

3/1 certify that, when specified by questions and information requests below, my answers will ¢ eflecﬂ CHC work
pérformed in the 2018 year of service.

l
|
|
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| CHC Stewardship and Survey

22, C;:heck the work items in which your CHC was actively involved during 2019,

1

%int&in an inventory of subject MARKERS in your county !
[]%M sites to moniter the physical condition of subject MARKERS in your county ‘

Cleaned or repaired MARKERS '
@/&I}aintain inventory of properties DESIGNATED by Texas or the Secretary of the Interior as histeTic

{i.e., National Register, Recorded Texas Historic Landmark, or State Antiquities Landmark)

/isit sites to monitor the physical condition of properties DESIGNATED by Texas or the Secretat%y of the
Interior as historic

& Malntain an inventory of CEMETERIES in your county
./Vlsﬁ sites to monitor physical condition of CEMETERIES in your county for threats or endanger nfents
& ?ﬁamtam an inventory of CEMETERY ORGANIZATIONS in vour county I
| i
[} Planned or pursued work that altered historic county COURTHOUSE or its square i
i érovided tours of 2 historic COURTHOUSE in your county
[] CHC planned or pursued work that altered a historic SCHOOQL complex / campus
[ CHC planned or pursued work that altered a PUBLIC PLAZA
o GHC uses the Secretary of the Interior's Standards for the Treatment of Historic Properties to ce}ermme
éppropnate repair and new construction when making recommendations to the public

Plea$e provice brief comments about work related to monitoring the physical condition of historic resyurces Algo

comment on work that altered the coufthouse, square. schools, or plazas if you checked those boxes above,
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23. Afe you aware 31‘ ongoing work that is managed by individuals / organizations other than the GHC? ;

[R/Know of others who planned or pursued work that altered historic county COURTHOUSE or its slquare
] Know of others who planned or pursued work that altered a historic SCHOOL complex / campus
(now of others who planned or pursued work that altered a PUBLIC PLAZA g

Please share what you know about work related to courthouse, square, schools, or piazas that are n{arked above

as having been altered by individuals / organizations other than the CHC. i ‘
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24, Historic Resources Survey is a Jysi ma{m method of documenting historic resources through fpeluwcuk and

research Each historic resource is documented with photographs, maps, and a written descnptn@n ona form
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These surveys take the form of spreadsheets or databases that indicate historical and architeciural
significance, the physical condition of individual resources, and eligibifity for designations and other
Q'reservation tools. Historic and cultural resource surveys are more formal documents than|the
irwentories listed in the previous guestion. }

' 1
Please read the survey description above, If your CHC has performed work associated with farmal cultura!
and historic resource survey, use the comment box below to describe survey work completed in 2019. Incluce
véJork to initiate or maintain existing surveys. Skip question if CHC has not performed this type of survey work
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| CHC Programs and Events

25. C%heck the box for each work item in which your CHC was actively involved in 2018,

\
[B/ sonsuited with citizens about potential / ongoing historical MARKER topics ‘

Provided an inventory of subject MARKERS for public use (brochure, website posting, etc.) (
[] Provided an inventory of properties DESIGNATED as historic for public use (brochure, website qostmg etc )
[ Provided an inventory of CEMETERIES for public use (brochure, website posting, etc)) ‘

! F;'rovided educational events / presentations / info on preservation / history to audiences outsida é/our CHC
[} Provided educational events / presentations / info on preservation / history geared toward youth [ schools

] Provided tours of historic buildings (other than courthouses) and/or sites within the county
MHC appointees volunteered at a historic site that is open to the public at large
[l CHC managed a historic site that is open to the public at large

1
[} Promoted historic and cultural sites to develop and sustain heritage tourism initiatives ‘
|
{

|
@/F;’arﬁcipated in @ regional preservation or tourism event (Texas Archaology Month event, Presef\{auon Month

event, history cenference, cuitural heritage festival, etc.)
] Coordinated a regional preservation or tourism event

If you'd like, provide brief comments about work reiated to boxes checked above. Consider providing details for
thesg events in the Project Description section at the end of this report.
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26 Qhack the b:ix ne)ft to ﬂ ach work 1tem in which your CHC was actively involved during 2019, |
‘(\“"N/QL'[’( Q!ts, <L.|4 ,’fi '-ﬁ-f / VV-f{,{ ’/}q 30 -’..,

\
" ldentified and/or re&earched historic highways, roads, and trails in your county ‘
| Igentlﬂed and/or researched historic farms and ranches in your county !
E/ Wentifted and/or researched historic bridges and/or bridge types in your county |
[1 Identified and/or researched waterways, dams, irrigation districts, etc in your county |
| l?entified andfor researched parks and/or open spaces :

|

| Rarhcupated in community planning activities to ensure historic and cultural resources were constdered when
development or zoning is discussed by city officials

O ulwolved in local economic develepment pians / projects / organizations i
, !

%/T lakes part in review and/or recommendations for COUNTY historic site tax exemptions / mcemMes
E‘amcnpated as a consulting party in a federal Section 106 undertaking review .

If on‘d like, provide brief comments about work related to boxes checked above. 5
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|

i

27. Ard;a you aware of ongoing work in your county related to these preservation-related matters? |

i .
lZ/ Ari;as of development within county that could impact cultural / historic resources |
0 Lopal organizations (other than CHC) that use hotel / motel tax to fund preservation projects/or&s

[ County or municipai historic tax exemptions and/or incentives for qualified properties %
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"CHC Partnerships / i
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28. Paj‘tnering is more than just attending meetings of other organizations. Effective partnerships buiid a
stronger and more diverse preservation community. Check each of the individuals and orgamzétions with
which your CHC partnered during 2019, i

|

O We]i don't partner with any organizations (which means no other boxes for this question will be z;/jecked)

{
%’jfaémy officials [ Libraries l
City officials (' Museums
[] Local law enforcement Cemetery organizations ,
[(ATocal businesses ,
[] Archeology organizations ‘

[ Landmark commissicns or local historic design review boards
['Educationai institutions {school districts, community colleges, universities)
B Teﬁas Archeology Stawardship Netwerk (work with the stewards)

(] Main Street managers and/or board members

[} Texas Heritage Trailg regional nonprofits _
D’qurism organizations / visitors bureaus i
[ZFChambers of commerce / downtown business associations

Please note below any other partner organizations that fall outside the categories listed above
g 1

L |

29 Ch%ack the boxes that reflect your CHC's role with museums.

ZéH#: appointees volunteer with museum/s

[[] CHC operates a museum

] GHC operates more than one museum

B%:b appointees sit on board of a county museum

O CHC is considered the board of the county museum

(] Our CHC has no role with museums

U CHC operates a museum that adheres to professional standards in the care, collection, managernent. and
‘mt?rpretaﬁon of artifacts

|
\
|
|
|

| .
30. When considering your overall workioad, check the range that applies to your CHC.

‘ |
(] 0% of CHC time spent on museum work [ZK‘51-75% of CHC time spent on musgum work
(] 1-258% of CHC time spent on museum work [] 76-90% of CHC time spent on musgum work
[[] 26-50% of CHC time spent on museum work ] 91-100% of CHC time spent on museum work

31. Prc?vide name, addrass, phone number, and operating hours for each of the museums the CHC operates.
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] met Descriptions—Please read the feﬁowing instructions before providing project descriptions.

| \
This réport asks each CHC to describe three (3) different projects—one for question 32, one for 33| one for 34

. Eath description should use 6 to 12 complete sentences to provide requested information. We will contact
you if we need more information about a project. ‘

« Work must be primarily associated with history / historic preservation and reflect a group effort rather than
the work of one or two appointees.

« Description should document a project that was completed in 2018 or a portion of a project that was
accompliished in 2019. If project stretches over multiple years please distinguish what portion of work
occurred in 2019.

o Pleﬁse describe efforts OTHER THAN MARKER DEDICATIONS unless those are the only sewtces your CHC
proyudes to the public. g

1
To be teligihie for a Distinguished Service Award (DSA), you must provide 3 different project de%cnpuons
Provéd}ng different project descriptions helps your CHC demonstrate a wide range of programmin 9.

. Quést&on 32 asks to describe one project that preserves or protects history and historic resources
. Quésnon 33 asks to describe one educational effort that was developed for audiences within your county
° Quéstlon 34 asks to describe one educational effort that was developed for audiences outside o your county
1

I

32. Pr&ject Description #1 — Share ONE project, effort, or service that resuited in a preservation and/or
protecﬁlon outcome. Projects may include, but are not limited to, building rehabilitations, site clean-yps. digitization
of arcmval documents, oral history, etc.
Descnptzon must inciude the following information to illustrate the nature of efforts involved.
- your county name
- d&ecﬂbe project, effort, or service and your CHC's role
- mote partners in planning and/or implementation; note how each contributed
- impact of the project / effort / service—improvements made, pubfic benefit, etc
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33. H&@t Description #2 (of 3) -— Share ONE project, effort, or service that was developed to eLucate the
crtlzenp of your county and/or celebrate history with the citizens of your county. ‘

Descr%;ﬁon must include the following information to illustrate the nature of efforts invoived:
== your county name
-- describe project, effort, or service and your CHC's role
-- note partners in planning and/or implementation; note how each contributed
- rnc:pact of the event / effort / service— attendance, improvements made, public benefit, eic.
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34 Project Desmptmn #3 (of 3) — Share ONE project, effort or service that was developed to =Jiucate
i audlenkes CUTSIDE of your county or celebrate history with audiences OUTSIDE of your county.
‘Many @H(‘s regort on heritage tourism activities or public symposiums thal are outside of the x.ounlp.
|

Description must include the following information to illustrate the nature of efforts involved. I
== your county name ‘
- Gescrsbe project, effort, or service and your CHC's role l
- mote partners in planming and/or implementation, note how each contributed :
- |.inpact of the event / effort / service——attendance. improvements made, public benefit, etc.
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nments for the THC

35. Share your thoughts on THC and/or CHC Qutreach services that have helped your CHC
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36. If y
preservation issues in your county-—successes and/or challenges.

ou'd like, share information not already submitted in this report. Feel free to comment on spgcific
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END QF REPORT. Thank you for your service and for fulfilling you statutory reporting ir»z@por;s;bmiﬁie;t
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Pleasé go back through the report and check your report for accuracy. When done, make a copy for your

records and send the completed survey to the Texas Historical Commission.

o |f possible please email a copy of this document to our office ta
amy hammons@thc texas.gov.

If xou cannot email a copy, mail the report using the following address
Attn: Amy Hammons
Texas Historical Commission, PO Box 12276, Austin, TX, 78711

|
Contact CHC Outreach staff if you have questions:

Amy Hammons (amy. hammons@thc.texas.gov or 512.475.2692)
. NTO Calderon {nano.calderon@thc texas gov or 512.463.9052)
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