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Securus Financial Offer Summary

Securus Technologies has carefully designed a solution-based proposal to support and
serve Brown County for all the technology needs. The Securus solution generates cost
savings through automation, delivers proven efficiency improvements, and provides
advanced investigative capabilities

These features, coupled with an aggressive commission rate for phone calls and Video
calls will meet the needs of Brown County, as well as the Sheriff's Office, Inmate Welfare,
local law enforcement and the community it serves.

Securus will deliver a turnkey solution backed by 33 years of experience in serving law
enforcement. Your dedicated project management team will provide a seamless
installation and transition. Your specialized support team will ensure that Brown County
reaps all the benefits of its new system. We are committed to delivering all of the software,
hardware and law enforcement tools in the required timeframe and with proper training.
The Securus solution will ensure the County can utilize the most advanced systems
available. For Brown County, the Securus solution will drive greater efficiency, not to
mention more call completions and increased County revenues.

Provided below is a summary highlighting the key solutions of our offer. Securus'
complete solution includes all of the software and hardware required by the County. We
also added several advanced value-added solutions and services at NO additional cost to
Brown County. All of these technologies are proven in facilities nationwide and will drive
greater efficiencies, deliver higher returns on investigative activities, and provide
additional revenue streams to the county.

Products & Features Included in Offering
Secure Call Platform — Turn Key inmate telephone system with more than 550
features Including Billing Name Address Look Up / Covert Alerts / Personal
Identification Numbers (PINs) with Pre-Recorded Names.

Securus Video Visitation — Video Visitation system offering remote paid visitation
from a laptop or mobile 10S and Android devices via the Securus application. The
solution includes Automating the scheduling and visitation process for the facility.

The proposed price of a 30 minute remote session is $8.99
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SecureView Tablets — Tablet system offering educational programs, commissary
ordering, job search, and inmate entertainment. Endless supply of community tablets.
Personal tablets can be rented for $5.00 for the first day the remainder of month is
free with no per minute usage charge and with access to premium content.

Music Downloads -$1.09 - $1.99
Games - $0.00 - $7.99

Movie Rentals - $5.99 - $10.00
Replacement Cost - $160.00

E-Messaging - Digital communication between inmats and friends and family
via the tablets or video visitation units inside the jail with automatic message
review and control based on your standards.

10% Commission paid on E-Messagi_ng(shmps priced at $0.50)

ICER Inter Communication Evaluation and Reporting Tool uncovering and providing
alerts on inmate-to-inmate phone communications.

Threads - Analytic tool that takes advantage of both existing and imported call data
to provide focused leads to investigators. This means you can use our centralized
data base of phone calls to identify and compile actionable intelligence during
investigations in a quicker manner than traditional methods.

Digital Mail Center - Facility mail is received by Securus and scanned electronically for
delivery to inmates via the inmate video visitation terminals or inmate tablets. Any
contraband discovered will be packaged appropriately and chain of custody maintained
for potential prosecution by the Brown County Sheriff's Office.

Continuous Voice Biometric Verification (IPRO) - Real Time verification and alerts based
on an inmate’s biometric voice print as well as analytic tools to significantly enhance
investigations. Proven investigative capabilities that revolutionize how inmate calls are
reviewed.

Important Note: Securus Technologies is the only provider that can deliver voice
biometric verification CONTINUOUSLY throughout the entirety of the call. Other ITS
providers will write that they “comply” with this but please be aware that they do NOT do it
continuously. The voice print for other vendors is typically checked at the beginning and
periodically throughout the call. Inmates find a way around their biometrics systems.
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Financial Offer #1

Inmate Telep' hone System
63.7% Commissions paid on Inmate Telephone Calls

Call rate of 31.1 cents/minute for all call types

Secureview Inmate Tablets/Video Visitation/Emessaging

10% Commissions paid on tablet premium content, video visitation and
emessaging

Financial Offer #2

Inmate Telephone System
50.1% Commissions paid on Inmate Telephone Calls

Lower call rate of $0.21 cents/minute for all call types

Secureview Inmate Tablets/Video Visitation/Emessaging

10% Commissions paid on tablet premium content, video visitation and
emessaging

Exclusive for Securus Customers: Correctional Officer Memorial
Fund - We are very proud to be the first vendor in our industry to
launch our own program to assist Correctional Officer's families in the

~ time of need. The fund provides financial assistance to families of those
corrections officers who lose their lives in the line of duty. Securus will
pay 1 year salary to the Officer's family.

Conclusion

Securus has worked hard to develop an offer that fully serves the needs of Brown County
and their constituents. We are committed to providing an offer that incorporates all of your
requirements while providing the funds required to support your revenue requirements
and world class technology to automate processes with dedicated on-site support to back it
up. We recognize that the County may wish to propose modifications to our offers and we
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are willing to be flexible in any negotiations to best support your operational goals today
and going forward.

Securus respectfully requests the privilege of serving Brown County Inmate
Communication needs and looks forward to establishing a long term, mutually beneficial
relationship with the County and the community you serve.
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November 9, 2020

Attn: Les Karnes — Phone Proposal
Brown County Sheriff's Office
1050 W. Commerce

Brownwood, TX 76801

RE: Inmate Telephone System

To whom it may concern,

Securus Technologies, LLC (Securus) is pleased to submit for your consideration our
response to your RFP for inmate and visitor telephone system, video visitation solution,
correctional-grade tablets, related investigative products and other additional inmate and
facility products and services. Over the past 30 years, Securus has grown to be the industry's
premier inmate communications service provider with additional available associated
correctional and public safety solutions. Currently, Securus serves customers in all 50 states
and in nearly 3,000 agencies across the nation.

Your Request for Proposal indicates that you are looking for an established, and reliable
inmate communications and related services provider that can provide you with a turnkey
advanced solution, to meet your growing needs and provide an additional revenue stream
to fund inmate programs, facility safety and improvement projects at Brown County.

When you review this RFP response, you will see that Securus Technologies is the inmate
communication services provider you are seeking to provide constantly evolving inmate
communication and related services for many years to come.

Sincerely,

L) TPl

Dennis Reinhold

Senior Vice President & General Counsel
Securus Technologies, LLC

4000 International Parkway

Carrollton, Texas 75007
dreinhold@securustechnologies.com
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Executive Summary

Thank you for allowing Securus the opportunity to provide Brown County, and the Brown County
Sheriff's Office with our best-in-class response to your RFP for Inmate Communications Services.
We are proud and excited to present our response to your RFP as it allows us to focus on what
we do best, delivering technology that helps keep your facilities and communities safe. Your
RFP provides us with the opportunity to introduce our inmate communication technologies,
proven automation, biometrics, intelligence gathering and investigative technologies, as well as
our industry-leading facility and re-entry support services to help keep our communities safer;
which is both of our goals.

It also provides us with the opportunity to prove to you that Securus is the best partner to
immediately and significantly advance the technology capabilities that are available to your staff,
and to continue the evolution of those capabilities throughout the life of the contract.

In the following pages, we will detail how Securus goes beyond the specifications for the role of
an inmate telephone provider delivering valuable automation tools, while meeting and exceeding
your evaluation criteria, and how our solution will deliver the greatest benefit to Brown County
and the Brown County Sheriff's Office.

Core Technologies

Securus has proposed our NextGen Secure Communications Platform (SCP) allowing secure,
single sign-on access to all the systems capabilities proposed. Our centralized platform will allow
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all authorized Brown County users to only access the segments of the system they are permitted
to and providing an audit trail on all usage. SCP is installed in over 2,700 facilities nationwide
and has a proven history backed with over 30 years of experience.

Your implementation has been thoroughly reviewed and leverages our experience of installing
our proposed system thousands of times. We have migrated many facilities of similar size and
utilize a team-based approach to make the most of your staff's time and minimize facility
operational interruptions. Our plan is designed to move thoughtfully, but quickly, to get your
new technology into your inmates and officer's hands as fast as possible. A complete overview
of our transition plan, including all milestones, can be found in Attachment C.

We know the importance of system security, and it is something we work hard at every day. The
proposed system will support investigations and allow your officers to access all non-privileged
calls with the confidence that they will be admissible in court proceedings. Securus will provide
immediate online access to up to 5 years of recordings redundantly stored in our carrier class
data centers. Our proven architecture delivers confidence that your recordings are safely stored,
and accessible only through password protected access.

Our proposal will provide a complete overview of our tools, and how they will work and benefit
the County and the department. The following are just a few examples of the new capabilities
that meet and exceed your requirements as part of our proposal:

= Call Pattern Analysis and Alerting with THREADS - While other systems are limited to only
analyzing inmate calling data, THREADS can accept any data source to allow a more thorough
review. THREADS finds the needle in the haystack of data, making the most of your officer's
time and providing actionable intelligence. More information sorted with more speed to
build stronger cases.

* Voice Recognition, Identification and Analysis using our Investigator Pro (IPro),
investigators will know not just THAT multiple inmate voices appear within a call, but also
THE NAMES of all inmate voices that appear within that call. With Securus, crime has nowhere
to hide.

= Compare Called Parties by Voice with Searchable Voice. This new tool, driven by the power
of IPro, gives investigators the ability to select a voice sample from either the inmate or called
party side of an inmate's telephone call, and then use that sample to search for all other calls
where that voice occurs.

These are just some of the proven services that will work in unison to increase efficiency, staff
safety and investigative return on effort for Brown County. We look forward to demonstrating
our complete solution as part of this procurement process.

Additional Technology

As mentioned earlier, Securus is more than just an inmate telephone provider. Over our thirty-
year history, we have grown by adding, and keeping customers, but we have also added
capabilities to meet the changing needs of the communities you keep safe. We have acquired and
developed corrections focused technologies and provided them as fully integrated solutions to
address the latest issues facing corrections. Notable capabilities available through Securus include:

SECURUS Technologies 6



= Tablets Securus has included the secure tablet program as part of our proposal to Brown
County and will provide no cost tablets for all eligible inmates at Brown County to utilize.
Proven educational tools to expand existing programs and reduce recidivism.

* Multi-Function Kiosks — true corrections grade hardware allowing telephone calls and video
connection, commissary ordering, and more without the need for separate kiosks.

* ConnectUs Multi Application Engine allows expanding capabilities delivered through the
Securus multi-function device to streamline and automate current manual processes.
Functions include grievance filing, commissary ordering, law library access, eMessaging,
Jobview employment search, PREA reporting, inmate handbook access and numerous
efficiency-enhancing applications creating redundancy with our tablet program.

* Secure End to End Digital E-Messaging to expand communications and drive increased
revenues for the facilities available on the tablets and inmate kiosks.

* Recidivism and Re-entry Programs Working with Corrections and incorporating feedback
and best practices from facilities nationwide to help stop the revolving door.

* Securus Managed Digital Mail Center will allow Brown County to get out of the physical
mail service and further enhance efficiencies of staff. Physical mail is sent to a P.O. Box where
our staff opens and scans mail which can be sent to officers for approval prior to making
available to inmates on either video terminals or tablets in the housing areas.

Optional Technology from Securus

* Guarded Exchange (GEX) delivers proven force multiplier capabilities to support
monitoring efforts as well as operating one of the nation's premiere cellular forensic
laboratories. Securus will provide a ninety (90) day trial of GEX's capabilities for Brown
County to review the benefits of this powerful, proven investigative program.

These are just some of the technologies available to Brown County from Securus. With Securus,
Brown County will continue to evolve and benefit from working with the industry’s leading
corrections technology and service provider.

Financial Transparency

Over the last 30 plus years we have grown to be the largest inmate communications provider in
North America supporting nearly 3,000 agencies through our different service organizations.

Inmates and their families and friends will have multiple secure methods to communicate, all with
easy to understand, transparent pricing for phone calls, video connection, e-messaging and tablet
content. Beyond the per minute cost of a call, Securus will only charge a funding fee, and will
always provide a no cost funding option to maximize the time spent talking or video visiting.
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Service

Securus has established field and service personnel throughout Texas and the proven
infrastructure to support Brown County. Our offer includes a dedicated onsite technician to
establish deep roots with our partnership and meet the daily needs of the County. Backing our
field service and investigative teams is the industry’s premiere Network Operations Center
(NOC) and a multi-level technical support group to provide immediate tracking assignment and
quick resolution. We are here 24/7/365, just like you are with disaster recovery and readiness
plans that are tested and proven. We watch the health of our systems constantly, opening and
resolving more than half of our tickets without customer intervention allowing your staff to
focus on more important command and control tasks. Our service approach gives time back to
our facilities by allowing you to do what you do best, keep people safe.

Securus associates are available 24 hours a day, 7 days a week, 365 days a year. 8
Our people, supporting Our technology. Compare this to the offerings of our m

competitors, many of whom have significant gaps in live person service each
day. It's easy to see how we earned our A+ Better Business Rating.

“The technical support we receive when we have questions or concerns about the
inmate phone system is without question the best we have experienced from any of

our vendors. The technicians we talk with are always pleasant and demonstrate a
commitment to satisfaction that is rarely found nowadays.”
-Scott County Sheriff's Office, Shakopee, Minnesota

Cost Proposal

Securus has proposed two financial offers for the County's review. These offers both include
reduced rates compared to the current rates and fee schedule, and provide options to include
additional capabilities, far beyond those received from any other provider, while still increasing
the current revenue return to support inmate programs and services. Our offers are flexible, and
Brown County has our commitment that we will remain flexible to meet your needs throughout
the term of the agreement.

Technology Presentation

Securus would welcome, and appreciate, the opportunity to demonstrate our full solution.

SECURUS Technologies 8



Why Securus?

Facilities have fewer employees, with more tasks to complete. Our technology and automation
will allow one officer to complete investigative and administrative tasks that require a team today.

With Securus, Brown County would benefit from:

A proven vendor with over 30 years of experience and nearly 3,000 sites served nationally
Tablets for all inmates to support education, facility automation and entertainment options
A corporate approach which has led to the acquisition of many best-in-breed technologies
to meet the evolving needs of our customers

A voice biometric technology that makes all others pale to in comparison, providing greater
control over gang activity, insight into participants in human trafficking circles and not just
verifying but identifying all inmates on a call

A+ BBB Rated Call Center to support the community with mobile applications to allow for
more funding and calling control options

Analytic Programs that are not limited to calling data

A Corporate Commitment to Serving Law Enforcement and Corrections

Securus is not a provider who has sat back and watched the world change. Our customer driven
developments have led to solutions that solve real problems in the real world. We control
communications without increasing your workload and provide targeted information to your
investigative teams to make every moment of effort on your part count. When all of the pages are
reviewed, points tallied, and you compare our technologies and services to other vendors, you
will come to the inescapable conclusion that there is ONLY ONE CHOICE to deliver the Inmate
Communications Services for Brown County... The answer is Securus.
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BROWN COUNTY SHERIFF’S OFFICE
1050 W Commerce Brownwood, TX 76801
(PHONE) 325-641-2202 / (FAX) 325-641-2481

REQUEST FOR PROPOSAL

BROWN COUNTY, TX is requesting proposals for the good(s) and/or service(s) listed
below, subject to the terms and conditions of the Request for Proposal and the
accompanying specifications.

At the appointed time proposals will be opened in the presence of the Brown County

Commissioner’s Court. Proposals arriving to the Sheriff’s Office after the appointed
date and time will be considered late and will not be opened.

ITEMS AND/OR SERVICES: INMATE TELEPHONE SYSTEM
OPENING DATE: 11/09/2020

OPENING TIME: 9:00 am

SECURUS Technologies 11



2 VENDOR
INFORMATION SHEET

SECURUS Technologies

12



The signed Vendor Information Sheet has been inserted immediately following this page.
Please also see the Certificate of Authority immediately following the Vendor Information

Sheet. This certificate is evidence of Dennis Reinhold’s authority to bind Securus
contractually.
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Company Name

Mailing Address

Email Address
Phone Number

Fax Number

SIGNATURE

VENDOR INFORMATION SHEET

Securus Technologies, LLC

4000 International Parkway, Carrollton, TX 75007

dreinhold@securustechnologies.com

972-277-0300

972-277-0514

Name & Title Authorized to Sign Bid (Print or Type) Dennis Reinhold, Sr. VP & General Counsel

Signature /) ; fw Date November 3, 2010
-~ 4




SECURUS TECHNOLOGIES, LLC
CERTIFICATE OF ASSISTANT SECRETARY

I, Justin Maroldi, being the duly elected and qualified Assistant Secretary of
SECURUS TECHNOLOGIES, LLC, a Delaware limited liability company (the
“Company”), do hereby certify that each person listed below has been duly elected and
qualified as an officer of the Company, having the title set forth opposite such person’s
name and, in such capacity, has the authority to enter into agreements, contracts or
other arrangements on behalf of the Company:

Name Title

David Abel Chief Executive Officer and President
Geoffrey Boyd Chief Financial Officer

Dennis J. Reinhold Senior Vice President, General Counsel and

Assistant Secretary

IN WITNESS WHEREOF, the undersigned has e ed\his Certificate on the
17th day of August, 2020.

/ ‘\«
Justimviaroldi /

Assistant Secreta

v2015.10
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The Statement of Qualification form has been inserted immediately following this page.
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STATEMENT OF QUALIFICATION

The following statements relating to experience and general qualifications of the proposing firm
as submitted in conjunction with the Request for Proposal, as part thereof, accuracy of information
is guaranteed by the proposing firm and included in the evaluation of the proposals.

Name and Address of Proposing
Firm: Securus Technologies, LLC

4000 International Parkway

Carroliton, TX 75007

Telephone: 972-277-0300

Fax Number: 972-277-0514

1. Number of years proposer has been in this business: 34

2. Proposing firm must have satisfactorily completed or currently maintained FIVE (5)
contracts of similar size in the last five (5) Years.

(a) Facility:  Gateway Foundation- Judge John C Creuzet Judicial Treatment Center

Contact Name: Director Frank Davis, dfdavis@gatewayfoundation.org

Telephone: (972) 441-6160

(b) Facility: ~ Rockwall County Jail

Contact Name: Captain Alex Gray, agray@rockwallcountytexas.com

Telephone: (972) 882-0300

(¢) Facility: Gonzales County Jall

Contact Name: Commander Diane Taylor, dtaylor@co.gonzales.tx.us

Telephone: (830) 672-6362

Please note: Securus has added an additional page for references d and e.



Additional references:

(d) Facility: Fanin County Jail

Contact Name:  Sheriff Mark Johnson, mjohnson@fanninco.net

Telephone: 903-583-2143, Ext. 2008

(e) Facility: San Patricio County Jail

Contact Name:  Captain Del Lopez, sp.jailcapt@co.san-patricio.tx.us

Telephone: 361-364-2251
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PREPARATION OF THE RFP

1. Proposing firms are expected to examine any drawings, specifications, terms and conditions,
general or special conditions, schedules and all instructions for the purpose of this RFP. Failure
to do so will be at the proposer’s risk.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Securus has examined all specifications, terms and conditions, general or special conditions,
schedules and all instructions for the purpose of this RFP.

2. Each proposer shall furnish the information required in the RFP. The proposer shall print or
type their name on the face sheet of the RFP.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Securus has provided all requested information from this RFP and has included our full
corporate name on the face sheet of this RFP response.

3. Erasures or other changes must be initialed by the person signing the RFP.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

4. RFP’s signed by an agent of the company must be accompanied by evidence of their authority.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Please see the Certificate of Authority immediately following the Vendor Information Sheet. This
certificate is evidence of Dennis Reinhold's authority to bind Securus contractually.

5. If unit prices are requested, unit price shall include packing unless otherwise specified. If an
error is made in the extension of unit pricing, the unit price will govern. In all cases, the unit
cost multiplied by the quantity proposed will determine the extended cost of a line item.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

6. Delivery charges are to be prepaid and included the proposed pricing.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

There will be no delivery charges for the inmate telephone system.
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7. All items quoted that require utilities shall have local service. Proposer shall submit upon
demand, a list of servicing agent’s name, address, and phone number.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

8. Alternate products for those requested in the bid will not be considered unless authorized by
the RFP.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

9. The terms, conditions and specifications listed in this proposal constitute the total terms and
conditions that will be acceptable. Brown County will not be bound by conditions other than
those stated.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

10. Quantities shown for each line item are minimal requirements. Brown County reserves the
right to purchase additional items against this RFP on an “as needed” basis if pricing remains
the same for the period of one (1) year (twelve months) from date of the opening. Brown
County reserves the right to issue multiple Purchase Orders by line item(s) at unit prices
quoted.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

11. Prices,quoted shall be firm for a period of ninety (90) days from date of proposal opening.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

12. Brown County Government is not subject to taxation. A tax exemption certificate will be
provided upon request.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

SUBMISSION OF THE RFP

1. The proposal is to be enclosed in a sealed envelope addressed to Brown County Sheriff’s Office
Attn: Les Karnes-Phone Proposal at the address on the face sheet of the RFP. The envelope is
to include the name and address of the proposing firm and the date and time of the proposal
opening. Vendor shall submit One (1) original and Five (5) copies of their proposal.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

2. Faxed and/or emailed proposals will not be accepted.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.
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3. All price quotations and related proposal materials must be received in a sealed envelope.
Time, date and nature of proposal must be clearly marked on face of sealed envelope.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

LATE RECEIPT OF THE RFP

1. The proposal and modifications or withdrawals thereof received after the time set for opening

will not be considered.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

2. Proposals must be received by the Brown County Jail prior to 5:00 p.m. on the appointed date.
Time will be determined by the clock in Brown County Jail and once its agent or their designee
determines the time is 5:00 p.m., no other proposals will be accepted.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

AWARD OF THE CONTRACT

1. The contract will be awarded to that responsible proposer whose proposal will be most
advantageous to Brown County, price and other factors considered.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

2. Brown County reserves the right to reject any or all proposals at its sole discretion and to
waive informalities and minor irregularities in the proposals received.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

3. Brown County may accept any item or groups of items proposed unless the proposer qualifies
the proposal by specific limitations. Unless otherwise provided in the schedule, proposals may
be submitted for any quantities less than those specified; and Brown County reserves the right
to make an award on any item for a quantity proposed at the unit price offered unless the
proposer specifies otherwise in the proposal.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

4. A purchase order which will be issued to the successful proposer within the time for acceptance
specified in the RFP shall be deemed to result in a legal and binding contract without further
action by either party.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.
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5. Brown County reserves the right to award this RFP by line item, groups of items, or lump sum
RFP, whichever is deemed to be in its best interest.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

6. The proposer must state number of business days for completed delivery, after receipt of order
(Days ARO). Delivery time quoted after receipt of order (A.R.O.) may be a factor in RFP
award.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

7. Payment will be made within thirty (30) days after receipt of invoice and/or delivery of
materials; whichever is later. Prompt payment discounts will be considered in the evaluation
of this RFP.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

8. In compliance with this RFP, in consideration of the detailed description attached hereto; and
subject to all conditions thereof, the undersigned agrees, if this RFP be accepted, to furnish
any or all of the items upon which prices have been quoted in accordance with the
specifications applying at the price set opposite each item. The undersigned further agrees, if
awarded an order or contract, to enter into a written contract, if requested, specifically agreeing
to indemnify, protect, defend and hold harmless Brown County Government, it’s servants and
employees from all claims, suits or demands for payment that may be brought against it arising
out of the use of any product or article that becomes a part of an order or contract. Proposer
further agrees to indemnify, protect, defend and hold harmless Brown County Government,
it’s servants and employees from all claims, suits or actions of every nature and description
brought against it for, or on account of, any injuries or damages received or sustained by any
party or parties, or by employees and servants of the undersigned or agents arising out of or in
the course of fulfilling an order or contract.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

USE OF TRADE NAME/ALTERNATE PRODUCT

1. The use of the name of a manufacturer, brand, model or make used in describing an item does
not restrict the proposer to that manufacturer. Others will be considered if they meet or exceed
the items specified.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

2. All RFP’s must meet or exceed the enclosed specifications. Proposer must indicate
manufacturer’s name, and model number offered. If proposer fails to provide this information,
and an award is made, then the proposer shall supply the item(s) as specified. All items
supplied by the successful proposer(s) shall be: 1) as per manufacturer's name, model number
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and description quoted; 2) new and unused; and 3) meet OSHA standards. Remanufactured
and/or reconditioned items will be unacceptable. Items delivered not meeting these
requirements shall be subject to return and replaced at no additional cost to Brown County
Government. Any exceptions to the specifications must be clearly noted and documented.
Product literature and manufacturer cut sheets to be included with the RFP for all products
quoted other than specified. RFP will be considered incomplete for failing to include required
product literature along with RFP and may be rejected.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Securus’ inmate telephones are the strongest and most reliable units available and are designed
specifically for the prison environment. Securus is proposing Wintel® brand 7010 phone model.
The following information is the manufacturer-provided telephone specifications:

The Industry Standard

These phones are the overwhelming choice for state prison systems, the Federal Bureau of
Prisons, county, and city facilities nationwide because of their proven reliability, durability, and
flexibility.

Features/Options

The proposed phone models include the following features:

Built-in user-controlled volume “LOUD" button for ADA-
mandated volume control (user must have control of volume
amplification, AND volume must reset to normal with hang
up to meet ADA requirements)

Cold rolled steel provides rugged vandal resistant telephone
housing designed for inmate use

Confidencer technology, built into every dial, filters out
background noise at the user's location, allowing better
sound to the called party

All-in-one electronic dial features modular incoming line and
handset connections for quick maintenance. Carbon (HS) and
DuraClear® (DURA) Handsets have separate 4-pin
connections.

Heavy chrome metal keypad bezel, buttons, and hook switch lever withstand abuse and
vandalism

Armored handset cord is equipped with a steel lanyard (1000-pound pull strength) and
secured with a 14-gauge retainer bracket for maximum vandal resistance

Handset has sealed transmitter and receiver caps, suitable for heavy use and abuse
locations

Pin-in-head security screws minimize tampering
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e Hearing aid compatible and FCC registered US: 1DATEQ5BITC-254, IC: 3267A-ITC254

3. When an alternate manufacturer, brand, model or make is proposed, Brown County will
determine if the item proposed does meet or exceed the items as specified.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

4. Proposer shall submit sample upon request to properly evaluate product. Sample shall be
submitted within five (5) business days of request, and at no additional cost to Brown County.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

5. Brown County reserves the right to request any additional information deemed necessary in
the evaluation of this RFP. Requested information shall be submitted within five (5) business
days from date of request.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

6. Brown County and/or federal, state and local agencies must have access to Brown County,
documents, papers, and records related to this purchase or contract from the successful
vendor(s). This access along with all contract related documents for this RFP award must be
available for a minimum of three years from final payment of purchase order and/or contract
to comply with federal retention regulations.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

GOVERNING LAWS & POLICIES

1. The laws of the State of Texas shall govern this contract, and all obligations of the parties are
performable in Brown County, Texas.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.
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2. LICENCES - PROPOSERS ARE REQUIRED TO HAVE A CURRENT BUSINESS
LICENSE AT THE TIME RFP’S ARE SUBMITTED. RFP’S FROM VENDORS
WITHOUT A CURRENT BUSINESS LICENSE WILL BE DISQUALIFIED. It is the
proposer’s responsibility to determine if a Brown County Business License is required.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Securus has provided documentation of the following regulatory licensure:

Federal Communications Commission

Securus is licensed as a common carrier on a nationwide basis to provide interstate and
international telecommunications services, assigned Federal Registration Number (“"FRN")
0006222319, provided in Attachment A.

Texas Secretary of State

Securus Technologies, LLC is registered to do business in the State of Texas by the Office of the
Secretary of State and a copy of the certificate is provided in Attachment A.

Public Utility Commission of Texas

Securus is an IP-Enabled provider in Texas and authorized by the Public Utility Commission of
Texas to provide inmate telephone service. In addition, Securus provides public payphones and
a copy of the registration is provided in Attachment A.

INSURANCE

The contractor will maintain, at their expense adequate insurance coverage to protect them from
claims arising under the Worker’s Compensation Act, from claims for damages resulting from
bodily injuries and damage to their property and from claims for damage to any Brown County
property while delivery is being made. A certificate of insurance must be on file in the Purchasing
Department before work may begin.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Securus has provided a copy of its certificate of liability insurance for your review in Attachment
B.
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EVALUATION CRITERIA

Proposal evaluations will consider the following criteria:

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Vendor qualification information

County’s past experience with the vendor
Services offered

Responsiveness to the Request for Proposal
References

Price/Commissions offered
Compatibility with our RMS

Compatibility with our commissary provider

SECURUS Technologies
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5 REQUEST FOR PROPOSAL
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INMATE TELEPHONES, VIDEO VISITATION AND TABLET SERVICES
REQUEST FOR PROPOSAL

PURPOSE: To establish specifications for inmate telephone and video kiosk/tablet services for
the Brown County Jail.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

POLICY: It is the policy of Brown County Government to contract for inmate communication
products and other related services for the Brown County Jail.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

GENERAL SPECIFICATIONS: Brown County Sheriff’s Office is requesting proposals for
inmate telephones and any additional services to streamline the operations of the Brown County
Jail.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

INTENT: Brown County intends to contract with a vendor in order to provide telephone and
video services for inmates at the Brown County Jail.
SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

SCOPE: The contractor shall provide all labor, supervision, and materials required to install,
operate, and maintain all telephone communications equipment necessary for the operation of
required telephones, video visitation kiosks/tablets at the specified locations at no charge to Brown
County. The contractor shall be responsible for all aspects of the inmate telephone system such as
acquisition, installation, operation, service, training, and maintenance. All telephone service
related to the inmate telephones and related equipment must be provided at the contractor’s own
expense and Brown County shall incur no cost for any portion of the installation, service, training,
or maintenance throughout the term of the agreement

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.
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LENGTH OF CONTRACT: Negotiable.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

RESULTING CONTRACT: The contractor acknowledges Brown County can terminate this
contract with cause with a written notice presented to the contractor with a minimum of thirty (30)
day notice. If the contractor fails to perform up to the conditions of the contract, in Brown
County’s judgment, Brown County will communicate the problem(s) to the contractor in written
form. The contractor will have ten (10) days to rectify the problem(s). If the problem(s) are not
corrected or reoccur, Brown County may immediately terminate the contract. The contractor will
not be relieved of any obligation of payment of commissions earned up to the date of cancellation.

The contractor may be in default or excluded by (but not limited to):

(1) Failure to pay commissions on time;
(i)  Failure to provide preventive maintenance on the system;

(iti)  Failure to keep equipment repaired in a timely manner, within twenty-four (24)

hours of notification;

(iv)  Charging telephone customers rates in excess of agreed upon rates or above

allowable rates as set forth by the FCC.

(v)  Other considerations preventing the proper operation of the inmate telephone

services.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

EQUIPMENT: This request for proposal shall cover the following equipment at the Brown

County Jail:

Inmate Telephones

TOTAL INMATE PHONES

Visitation Phone Pairs

Video Visitation Units
Inmate Units
Visitor Units

TABLETS/VIDEO KIOSKS

MONEY KIOSKS

considered

The contractor acknowledges that after the initial installation the number of inmate
telephones/video kiosks/tablets may be increased or decreased based on need of the facility and

industry standards at no cost to the County.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.
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MINIMUM REQUIREMENTS OF INMATE TELEPHONES: The contractor is to provide

inmate telephones and related equipment at the specified locations as set forth in this proposal.
The inmate telephone system shall only allow prepaid calls except for those telephone numbers
designated by the Brown County Sheriff’s Office. The system shall allow call blocking to prevent
calling to the following:

. 911;

° 800, 888, 900, and other toll free numbers;

. 411 or other directory assistance numbers;

. Sheriff’s Office numbers including both office and home telephone numbers of
personnel;

° Direct dial long distance services;

. Other telephone numbers at the discretion of the Sheriff’s Office.

The system shall allow call passing for free calls to the Local Public Defender, Federal public
defender, bail bondsmen, or other numbers at the discretion of the Sheriff’s Office. The system
shall have call timing to preset the maximum call length time. The system shall have fraud
protection against switch calls, credit card calls, directory assistance calls, call forwarding,
conference calls, etc. The system shall not be capable of receiving incoming calls. The system
shall be of heavy-duty construction and have equipment designed for the correctional environment.
Inmate telephones shall not expose screws, bolts, or other fasteners or any other material which
can be removed without special security devices. Vendor shall submit detailed information as to
the equipment offered.

SECURUS HAS READ, UNDERSTANDS, AND WILL COMPLY WITH THIS REQUIREMENT.

Securus will provide inmate telephones and related equipment at the specified locations as
required by the Brown County Sheriff's Office. The proposed system will only allow prepaid calls
except for those telephone numbers designated by the Sheriff's Office.

Global Call Blocking

The NextGen Secure Communications Platform™ (NextGen SCP™) allows authorized facility
personnel to manage blocked numbers using the platform user interface. Blocked numbers can
be applied at various levels—facility, site, phone group, phone and inmate. NextGen SCP offers
unlimited blocking so the resulting call blocking table that is created may contain as many
entries as needed. In addition, there is an associated "Description” field that allows for additional
information to be attached.

Typically, the call blocking list includes the phone numbers of local judges, sheriffs, facility
personnel, jury members, attorneys and witnesses. This feature prevents inmates from making
calls to the specific numbers listed in the table.

Securus will upload your call blocking list during the installation process to eliminate the burden
of initial setup from your facility staff. All dial-around area co<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>