
C
o
m
p
a
r
i
s
o
n
 o
f
 P
r
o
p
o
s
a
l
s

C
O
L
U
M
N
 A

C
O
L
U
M
N
 B

Entire C
o
u
n
t
y
 w
/

C
o
n
v
e
r
s
i
o
n

District/County/

Prosecutors w
/

Conversion (
N
o
 JPs)

District/County/

Prosecutors w
/
o

Conversion (
N
o
 JPs)

District/County Only

(
O
C
A
 O
n
l
y
)
 N
o
 C
o
n
v

O
d
y
s
s
e
y
 A
n
n
u
a
l
 S
a
a
S

$
6
4
,
3
6
0

$
2
0
,
2
0
0

$
2
0
,
2
0
0

$
0

Jury +
 S
u
m
m
o
n
s
/
S
M
S

$
3
5
,
1
1
2

$
3
5
,
1
1
2

$
3
5
,
1
1
2

Eagle R
e
c
o
r
d
e
r

$
3
6
,
9
9
9

$
3
6
,
9
9
9

$
3
6
,
9
9
9

A
u
d
i
t
o
r
/
T
r
e
a
s
u
r
e
r

$
3
3
,
0
4
4

T
o
t
a
l
 D
i
s
c
o
u
n
t

-$20,185
-$10,256

-$10,256

T
O
T
A
L
 A
n
n
u
a
l
 S
a
a
S
 F
e
e
s

$
1
4
9
,
3
3
0

$
9
2
,
3
1
1

$
9
2
,
3
1
1

$
0

O
d
y
s
s
e
y
 &
 Jury Project Fees

$1,034,760
$
7
8
5
,
7
0
0

$
4
0
0
,
2
0
9

Eagle Project F
e
e
s

$
5
9
,
7
9
0

$
5
9
,
7
9
0

$
5
9
,
7
9
0

Incode Project Fees (
A
u
d
)

$
6
4
,
5
0
0

T
O
T
A
L
 P
r
o
j
e
c
t
 F
e
e
s

$
1
,
1
5
9
,
0
5
0

$
8
4
5
,
4
9
0

$
4
5
9
,
9
9
9

F
I
N
A
L
 Total (

S
a
a
S
 +
 Project)

$1,308,380
$
9
3
7
,
8
0
1

$
5
5
2
,
3
1
0

$
0
.
0
0

*AII options assume the County/District Clerks will utilize the U
C
M
S
 project through OCA.

*The Auditor/Treasurer's offices cost are not dependent on any other offices, therefore the costs are consistent

*Jury a
n
d
 Eagle Recorder costs are not dependent o

n
 other variables a

n
d
 remain consistent.
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C
O
L
U
M
N
 A

B
r
o
w
n
 C
o
u
n
t
y
 - Project M

i
l
e
s
t
o
n
e
 P
a
y
m
e
n
t
 S
u
m
m
a
r
y

A
s
s
u
m
p
t
i
o
n
s
:

-Contract e
x
e
c
u
t
e
d
 N
o
v
e
m
b
e
r
 2
0
2
1
 (estimate)

-
1
2
 m
o
n
t
h
 project duration (estimate)

-
Q
1
 2
0
2
2
 project kick-off (estimate)

-Services are billed according t
o
 defined Milestones

-
2
 Y
e
a
r
s
 o
f
 S
a
a
S
 c
o
s
t
s
 a
r
e
 i
n
c
l
u
d
e
d
 in t

h
e
 t
o
t
a
l
s

F
Y
2
1
/
2
2

$
8
0
1
,
4
9
1
.
3
4

F
Y
2
2
/
2
3

$
6
6
7
,
6
6
0
.
1
2

'
F
Y
 s
t
a
r
t
 d
a
t
e
 O
c
t
.
 1

/
/

/
/

 <y
T
o
t
a
l
 C
o
s
t

Q
4
 (
2
0
2
1
)

Q
1
 (
2
0
2
2
)

Q
2
 (2
0
2
2
)

Q
3
 (
2
0
2
2
)

Q
4
 (2
0
2
2
)

Q
1
 (
2
0
2
3
)

O
c
t
-
D
e
c

J
a
n
-
M
a
r

A
p
r
-
J
u
n

July-Sep
O
c
t
-
D
e
c

J
a
n
-
M
a
r

A
n
n
u
a
l
 S
a
a
S
 F
e
e
s

S
a
a
S
 Fees (

O
d
y
s
s
e
y
 &
 Jury)

$
7
4
,
6
8
3

$
7
4
,
6
8
3

$
7
9
,
0
7
6

S
a
a
S
 Fees (Eagle Recorder)

$
3
3
,
2
9
9

$
3
3
,
2
9
9

$
3
3
,
2
9
9

S
a
a
S
 F
e
e
s
 (
I
n
c
o
d
e
 FInancials)

$
3
0
,
5
2
2

$
3
0
,
5
2
2

$
3
0
,
5
2
2

Jury Transaction F
e
e
s

$
1
1
,
6
0
0

$
1
1
,
6
0
0

O
d
y
s
s
e
y
 Project Services

Stage 1
 - Initiate &

 Plan
$
1
4
3
,
5
5
4

$
1
4
3
,
5
5
4

Stage 2
 - Assess &

 Define
$
2
4
3
,
0
0
6

$
2
4
3
,
0
0
6

Stage 3
 - Prepare Solution

$
2
8
9
,
6
4
7

$
2
8
9
,
6
4
7

Stage 4
 - Production Readiness

$
6
6
,
9
9
2

$
6
6
,
9
9
2

S
t
a
g
e
 5
 - Production

$
6
6
,
9
9
2

$
6
6
,
9
9
2

S
t
a
g
e
 6
 - Project Close

$
5
3
,
2
8
1

$
5
3
,
2
8
1

Multi-Stage Deliverables
$
1
4
3
,
5
5
4

$
2
3
,
9
2
6

$
3
5
,
8
8
8

$
3
5
,
8
8
8

$
2
3
,
9
2
6

$
2
3
,
9
2
6

Jury Project Services

S
t
a
g
e
 1- Initiate &

 Plan
$
1
7
,
7
6
0

$
1
7
,
7
6
0

Stage 2
 - P

r
e
p
a
r
e
 Solution

$
1
6
,
4
0
0

$
8
,
2
0
0

$
8
,
2
0
0

S
t
a
g
e
 3
 - Final S

t
a
g
e

$
8
,
5
7
5

$
8
,
5
7
5

Eagle R
e
c
o
r
d
e
r
 Project Services

Project Services
$
5
9
,
7
9
0

$
1
9
,
9
3
0

$
1
9
,
9
3
0

$
1
9
,
9
3
0

H
a
r
d
w
a
r
e

$
2
,
1
0
0

$
2
,
1
0
0

I
n
c
o
d
e
 Financial Project Services

Project Services
$
6
4
,
5
0
0

$
2
1
,
5
0
0

$
2
1
,
5
0
0

$
2
1
,
5
0
0

Q
u
a
r
t
e
r
l
y
 Totals

$
1
4
0
,
6
0
4

$
2
3
4
,
8
7
0

$
3
4
0
,
1
2
4

$
8
5
,
8
9
3

$
5
9
0
,
4
5
3

$
7
7
,
2
0
7

'
Y
e
a
r
 1
 o
f
 S
a
a
S

i
n
c
l
u
d
e
d

"
Y
e
a
r
 2
 o
f
 S
a
a
S

i
n
c
l
u
d
e
d



C
O
L
U
M
N
 B

B
r
o
w
n
 C
o
u
n
t
y
 - Project M

i
l
e
s
t
o
n
e
 P
a
y
m
e
n
t
 S
u
m
m
a
r
y

O
u
t
 o
f
 scope: J

P
 Offices, Auditor/Treasurer

A
s
s
u
m
p
t
i
o
n
s
:

-Contract e
x
e
c
u
t
e
d
 N
o
v
e
m
b
e
r
 2
0
2
1
 (estimate)

-
1
2
 m
o
n
t
h
 project duration (estimate)

-
Q
1
 2
0
2
2
 project kick-off (estimate)

-Services are billed according to defined Milestones

-
2
 Y
e
a
r
s
 o
f
 S
a
a
S
 c
o
s
t
s
 a
r
e
 i
n
c
l
u
d
e
d
 in t

h
e
 totals

F
Y
2
1
/
2
2

$
5
7
3
,
3
8
9
.
0
0

F
Y
2
2
/
2
3

$
5
1
5
,
2
2
7
.
0
0

"
F
Y
 s
t
a
r
t
 d
a
t
e
 O
c
t
.
 1

/
/

/
/

T
o
t
a
l
 C
o
s
t

Q
4
 (2
0
2
1
)

Q
1
 (
2
0
2
2
)

Q
2
 (2
0
2
2
)

Q
3
 (2
0
2
2
)

Q
4
 (2
0
2
2
)

Q
1
 (
2
0
2
3
)

O
c
t
-
D
e
c

J
a
n
-
M
a
r

A
p
r
-
J
u
n

July-Sep
O
c
t
-
D
e
c

J
a
n
-
M
a
r

A
n
n
u
a
l
 S
a
a
S
 F
e
e
s

S
a
a
S
 F
e
e
s
 (
O
d
y
s
s
e
y
 &
 Jury)

$
3
7
,
1
5
5
.
0
0

$
3
7
,
1
5
5

$
3
9
,
3
4
0

S
a
a
S
 F
e
e
s
 (Eagle R

e
c
o
r
d
e
r
)

$
3
3
,
2
9
9
.
0
0

$
3
3
,
2
9
9

$
3
3
,
2
9
9

Jury Transaction F
e
e
s

$
1
1
,
6
0
0
.
0
0

$
1
1
,
6
0
0

O
d
y
s
s
e
y
 Project Services

S
t
a
g
e
 1
 - Initiate &

 Plan
$
1
1
4
,
8
8
8

$
1
1
4
,
8
8
8

S
t
a
g
e
 2
 - Assess &

 Define
$
1
9
5
,
2
3
0

$
1
9
5
,
2
3
0

S
t
a
g
e
 3
 - P

r
e
p
a
r
e
 Solution

$
2
3
8
,
0
4
9

$
2
3
8
,
0
4
9

S
t
a
g
e
 4
 - Production R

e
a
d
i
n
e
s
s

$
5
3
,
6
1
4

$
5
3
,
6
1
4

S
t
a
g
e
 5
 - P

r
o
d
u
c
t
i
o
n

$
5
3
,
6
1
4

$
6
6
,
9
9
2

S
t
a
g
e
 6
 - Project Close

$
4
5
,
6
3
7

$
4
5
,
6
3
7

Multi-Stage Deliverables
$
1
1
4
,
8
8
8

$
1
9
,
1
4
8

$
2
8
,
7
2
2

$
2
8
,
7
2
2

$
1
9
,
1
4
8

$
1
9
,
1
4
8

Jury Project Services

S
t
a
g
e
 1
-
 Initiate &

 Plan
$
1
7
,
7
6
0

$
1
7
,
7
6
0

S
t
a
g
e
 2
 - P

r
e
p
a
r
e
 Solution

$
1
6
,
4
0
0

$
8
,
2
0
0

$
8
,
2
0
0

S
t
a
g
e
 3
 - Final S

t
a
g
e

$
8
,
5
7
5

$
8
,
5
7
5

Eagle R
e
c
o
r
d
e
r
 Project Services

Project Services
$
5
9
,
7
9
0

$
1
9
,
9
3
0

$
1
9
,
9
3
0

$
1
9
,
9
3
0

F
l
a
r
d
w
a
r
e

$
2
,
1
0
0
.
0
0

$
2
,
1
0
0

Q
u
a
r
t
e
r
l
y
 Totals

$
7
2
,
5
5
4

$
1
7
9
,
9
2
6

$
2
6
3
,
6
8
2

$
5
7
,
2
2
7

$
4
5
0
,
4
4
2

$
6
4
,
7
8
5

*
Y
e
a
r
 1
 o
f
S
o
o
S

i
n
c
l
u
d
e
d

*Year 2
 o
f
 S
a
a
S

i
n
c
l
u
d
e
d


